Lebanon Elementary School
420 W. Main St.
Lebanon, KY 4033
(270) 692-3883

SBDM Regular Meeting Minutes
September 18, 2018
Attendance: Jim Freeman, Jill Gaddie, Ellen McFall, Wendy Brady, Tatum Turner,
Aaron Brown
Absent: None
Mr. Freeman called the meeting to order at 4:32 pm.
A motion was made to approve the meeting agenda by Ellen McFall and seconded by
Wendy Brady.
A motion was made to approve the last meeting minutes dated August 21, 2018 by Jill
Gaddie and seconded by Tatum Turner.
Mr. Freeman gave an update to the council on the first round of MAP testing. He also
reported that last year’s KPrep Scores are coming out soon. At present, they are
scheduled to be released in late September.
Attendance: The school has a 97% attendance goal for the year. The school attendance
to this point has been 97.37%.
Phase one of the Consolidated School Plan has already started. Phase One is a
continuous improvement diagnostic. The purpose of this diagnostic is to encourage
thoughtful reflection of a school's current processes, practices and conditions in order to
leverage its strengths and identify critical needs. Mr. Freeman reported that portion of
the CSIP will center around 3 specific areas. They are as follows:
● Creating a culture of learning
● Establishing Student Learning Teams to look at data and professional
learning for teachers
● Creating a culture of caring and mutual respect

Mr. Freeman gave the council a chart that highlights legal responsibilities of a council.
He focused on the needed policies of a council. There are some policies that need to be
added to the LES list and those will be a concentration for the council in the coming
year.
The council approved 4 fundraisers for the school with a motion made by Tatum Turner
and seconded by Jill Gaddie.
The meeting was adjourned at 5:16 pm based on a motion made by Wendy Brady and
seconded by Tatum Turner.
Next regular meeting: October 23 at 4:30 pm (LES Library)

